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1. 3a BYJIIIPOC

BYJIITPOC e mexaynapoaHa komnanus 3a IT pelieHusi, NpoayKTH U YCIyTH, CIEHUAIN3MpaHa B
Ob6naunn ycnmyru, Kubepcurypuoct u Jururanna tpancopmanusa. BYJITIPOC uma cenanuiie B
EBpona ¢ oducu B ['epmanus, bearapus, [Tonmra, Benukoopurtanus, CAIL u Kanana.

Koncynranrckure ycinyru Ha BYJIIIPOC unHTErpupaT BCHYKHM KPUTUYHU OW3HEC MPOLIECH, KOUTO Ca
HEOOXO/MMH Ja Ce rapaHTHpa MOCIEIOBATEIHO M CTa0MIHO (YHKIMOHUpPAHE HA BCEKU MPOEKT. Te
OCUTYpSBAT MO-100BP KOHTPOJ, yBEIMUaBaHE HA €(PEKTUBHOCTTA HA CIy)KUTEIUTE U HaMaJsBaHE Ha
oOmiara eHa.

1.1. ®okyc Ha npegJaraHeTro

HamaTa exciepTu3a noanomMara Ou3Heca ¢ MHOBaTHBHHU PEIICHUS, YCIYTH U POIYKTH, B HETOBUSAT BT
KkbM Jlururanna tpancdopmarus.

Industry Digitalization

3aBbpIICHN BEPTHKAJIHM pPEUICHUS, KOUTO YyiecHsBar Jlururannarta
TpaHchopMmarlus Ha Ou3Heca.

IT Security

bu3nec pemienus 3a rapaHTUpaHe Ha CUTYPHOCTTA Ha JaHHUTE, U(poBUTe
KOMYHMKAIlMM TpU €KUIHAa paboTa M 3a MOCTHraHe Ha CbOTBETCTBUE C
peryJanmH.

Collaboration
(@ MopepHu ¥ HHOBAaTUBHU PEIICHUS 32 €PEKTHBHO CHTPYAHUYECTBO MEXKITY
) CKUIINTC, KIMCHTUTC U ITIAPTHLOPHUTE.

Application Modernization

o [IpencraBsHe Ha MHOBAaTUBHU IIPUJIOKEHUS 32 MOJIEPHO PaOOTHO MSICTO.

Infrastructure Transformation

[IpeobpasyBaHe Ha KIMEHTCKHUTE MIaTGOpMH M HHPPACTPYKTYPH B
00JIauHU U XUOPUIHU 00IaUHH PEIICHHS.

Technology Services

|- Yeayru u npoeKTH, MOANOMAaraniy KOMIAHUUTE J1a pa3lIupsiBaT CBOUTE
</> TEXHOJIOTMYHH Bb3MOXKHOCTH, EKCIIEPTU3a U PECYPCH.

Sales and Customer Services

® TeXHOJIOrMYHM NMPOJAKOM M 00CIy’KBaHe Ha KJIMEHTH 33 T€HEpUpaHe Ha
w THPTOBCKH CIEIKH U PHCT Ha IPUXOJIHTE.
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1.2.

BYJIITPOC ycnsBa na JOCTaBU yCIYyTd U PELIEHUS C
OTJIMYHO KA4eCTBO M0 YCTOMYMB HA4YMH, O1arojapeHue
Ha MPAaBWIHOTO CBHOTHOIIEHHE MEXAYy TEXHHYECKa

ITapTHBLOPCTBA U cepTUPUKATH

500

Technology Fast 500
2017 EMEA WINNER

Deloitte.

eKCIiepTh3a B Hail-HOBUTE TEXHOJIOTMH, YMEHHMs 3a YIPaBJICHHE HA MPOEKTH U MPHIIATaHEeTO Ha
CTaHJIapTH B OTpachia. HamaTta komnanus nputexana cieanure ceptudukaru: ISO 9001:2015, ISO
27001:2013, ISO 14001:2015 u CMSP (Cisco Cloud and Managed Services Program).

B MoMenTa cMe B mpoliec Ha IpuA00HBaHe Ha CICTHUTE CEPTHPHUKATH:

e ISO 20000 (Cuctemu 3a ynpapieHue Ha HH()OPMAITMOHHH YCIIYTH);
e CMMI DEV nugo 2 (Capability Maturity Model Integration).
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2. Onucanue HA 3aIIMTBAHETO

BbB Bpb3ka c mnpoekrt ,,PazButne Ha UC ,busnec cratucruka, HallMOHAIHHUAT CTaTUCTUYECKHU
uHctutyT (HCH) BB3HAMEpsiBa Aa BB3/I0KHM OOIIECTBEHA MOPbUKa 1Mo pena Ha wi. 18, an. 1, T. 1 ot
30II - oTkputa npoieaypa.

CpriacHO Bb3MOXKHOCTTA, IpeBuaeHa B uil. 44, ai. 1 ot 3011, 3a u3rorssiHe Ha MPOTrHO3HATA CTOMHOCT
Ha oOmectBeHara mopwvuka, HCU usucka ot BYJIIIPOC uMHAMKATUBHO LIEHOBO MpEIOKEHUE 3a
M3IBJIHCHUETO Ha JCHHOCTUTE IO ITPOCKTAa.

3. O0xBaT Ha MpoeKTa

[IpoekThT 1Ie ObAe peaan3upaH ¢ U3MBIHEHUETO Ha CIEIHUTE OCHOBHU JIEHHOCTH, KOUTO (hOopMHUpaAT
o0xBaTa Ha MPOEKTA:

Heiinoct 1 - Pa3paborBane Ha Web-hopmu 3a BbBeKIaHE M peIaKTHpaHE B PEXKHUM ,,OHJIANH Ha
CIPaBKHUTE OT TOAUIITHUTE oT4eTH oT Kamnanus ['OJ1-2019:

H®1 - IN'ogumiam oTyeTH 3a IEHHOCTTA HA MPEANIPUATHATA, HECHCTABSIIN OaaHc

H®2 - lN'opuinau oTdeTy 3a 1elHOCTTa HA HE()UHAHCOBUTE MIPEANPUSITHS, ChCTaBSIIN OanaHC

3AC - I'ogumieH oTyeT 3a ACHHOCTTA Ha 3aCTPaXOBATEIIUTE

NHB - Toaumen oryer 3a AEHHOCTTa HAa HMHBECTUIMOHHUTE MPEANPHUATHS - WHBECTULHOHHHU
MOCPEAHUIIM, WHBECTHUIIMOHHU JPYKECTBa, YIpaBIsIBAIld ApPYKECTBa, JOTOBOpPHH (DOHIOBE U
JPYXKECTBA ChC CHELMaTHa UHBECTULIMOHHA LEN

[IO/] - 'opuiieH oTYeT 3a AEMHOCTTA HAa IEHCUOHHOOCUTYPUTEITHUTE JAPYHKECTBA

[1® - IN'ogumien oTyeT 3a IEWHOCTTA HA ICHCHOHHUTE (POHI0BE

HCL] - 'ogumien oT4eT 3a IeHHOCTTA Ha MIPEIIPUATHATA C HECTOIIAHCKA eI - CAPY>KEHHsSI ¥ (POHJAINH,
BKJI. IOJIMTUYECKH MTapTUH, IIbPKBH, YUTAIMLIA U JP.

BIIb - T'oauiien oT4eT 3a AEMHOCTTA Ha OI0/KETHUTE IPEANPUATUS U OaHKU

JINKB — I'ogumieH oTyer 3a IEHHOCTTA HA NPEANPUATHATA B JIMKBUJALNSA WM HECBCTOSITEIHOCT 32
2020 .

JINKB2 - 'oguiieH oT4eT 3a AEMHOCTTAa HA NMPEANPUATUATA B JTUKBUIALMSA UM HECHCTOATEIHOCT 3a
2019r.

KOH®?2 - KoHconuaupaH oT4eT Ha He(UHAHCOBUTE MPEATIPHUATUS

KO3AC - KoHconuaupaH OTYET Ha 3aCTpaxoBaTeInuTe

KOWHB - KonconuaupaH oTyeT Ha cequalu3upaHuTe HHBECTULIMOHHU NPEATPUATHUS

KOIIO/ - Korconuaupan OT4ET Ha IEHCHOHHOOCUTYPUTEIIHUTE JIPY>KECTBA

M3nbaautenat mie uHTerpupa paspaborenure Web-popmu B Web-6a3upanoto notpebGuTencko
MPWJIOKEHNE Ha CHCTEeMara, Taka Y€ Te Ja ce JOCThIBAT Ipe3 MoTpeOuTesnckus uHTepdeic Ha
cucremara B lHTepHeT-Opay3bpa Ha OTpeOUTENS.

Jeiinoct 2 - OcurypsBaHe Ha Bb3MOXKHOCT 3a 3ara3BaHe Ha chinecTByBaiure PDF-dopmu B crapure
U3CJIEIBAHUS U MHTETPALMATa UM ChC CUCTEMATa 3a HY)KIUTE Ha BbTPELIHUTE OTPEOUTEH.

Heiinoct 3 - Peanusupane u no0aBsHe Ha HOBa (DYHKIMOHAJIHOCT 3a BH3yaJU3UpaHe HA €KpaH U
pasn€dyaTBaHC Ha CIPABKUTE OT OTYCTUTEC, PECTUCTPUpPAHU B CHUCTEMATA. Ms3neaanTenar Tpf[6Ba aa

6 PA3PABOTKA HA NMPUNTOXXEHWA C BYNIMPOC EUL PHG’S



OCHTYpH Ta3H (HYHKIIMOHATHOCT HE CaMoO 3a OT4eTHuTe OT HoBuUTe m3cieaBanus (ot 'O/[-2019 Bk
HATaThK), a ¥ 3a BCHUKU OTYETH OT MPEIUIIHM KaMIIaHWU, KOUTO ca PETUCTPUpPAaHU U 00paboTeHu B
cucTeMara.

Bbpost Ha clipaBKUTE B OTUETH, 32 KOMTO TpsAOBa Ja C€ OCUT'YPH BB3MOXKHOCT 3a BU3YaIM3UPAHE U
pasredarBaHe, € KakTo CJIe/Ba:

l'opumna kamnanust bpoit paznuunu cripaBku B oryetute OO Opoii mosiera B OiaHKUTE

T'OJ1-2008 17 ~ 3500
T'OJ1-2009 22 ~ 4200
r'0J1-2010 34 ~ 5800
rOJ1-2011 35 ~ 6000
r'OJ1-2012 40 ~ 6900
r0J1-2013 48 ~ 7500
TOJ1-2014 65 ~ 10800
r'0J1-2015 78 ~ 14000
T'OJ1-2016 79 ~ 14000
TOJ1-2017 80 ~ 15000
r0J1-2018 77 ~ 15000
T'OJ1-2019 ~80 ~ 16000
O61m0: ~661 ~ 102000

HeiinocTt 4 - Peanusupane u 1o0aBsHe Ha HOBA (DYHKIIMOHAIHOCT, Ype3 KOSATO MOTPEOUTEINTE J1a MOTaT
Jla eKCIIOPTUPAT U ChXPaHAT HAa pabOTHATA CU CTAHLIUS apXUBHO KOMHE HA ChIBPKAHUETO HA yKa3aH
OTYET.

Heitnoct 5 - Mnrerpanus ¢ apyru MC 8 HCH.

4. lleseBu rpymnu

[leneBute rpymnu, KbM KOUTO € HacoueH [IpoekThT, oOXBarar:

e Cnyxurenu Ha HanmoHasleH cTaTUCTUYECKH UHCTUTYT;

e BcCHYKM IOpUIMYECKH JULA, YACTHU U AbPKABHU, KOUTO U3BBPIIBAT UKOHOMHUYECKA JEUHOCT Ha
TeputopusaTa Ha PenyOnuka bbarapus v umat 3aabsmkenueTto na nogasat ['ogumien otuer B HCU;

e Bcuuku ¢usznuecku nuna, KOUTO H3BBHPIIBAT MKOHOMHYECKA JEWHOCT HA TEPUTOpUSTAa HaA
Peny6nuka bearapus u umar 3aabikeHueTo na noaasat ['oaumen otyer B HCH.

5. OuakBaHM pe3yJTaTH

OuakBaHUTE pE3yJITaTH OT U3IIBIHEHUETO HA MIPOEKTA Ca!

e VcewebpuieHcTBaHa MCBC na HCH, ocurypsiBamia oHnailH BbBEXJaHe Ha WMH(OpMaluara OT
OTJEITHUTE U3CIEBaHNS U Bepu(UKaIs Ha BbBEICHUTE JaHHHU;

e Pa3paboreHa JokyMeHTalus 3a cUcTeMaTa — TEXHUYECKO ONUCaHue, pPbKOBOJICTBA 34 BHTPEIIHU U
BBHIIHU NTOTPEOUTENH;

e IIpoBeneno oOydenue 3a pabora ¢ pazpaboTeHarta cuctema Ha ciyxutenu ot HCU.

e Ocwurypena Bp3mMoxkHOCT 3a uHTerpanus Ha MCbC ¢ apyru IC na HCU.
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6. Cpok 3a u3II'bJIHEHHE
CpoxbT 32 u3nbJIHEHHE € 9 Mecela, HO He 110 KbeHO oT 01.04.2020 r., xaTo:

3a H®1, H®2, HCLI, BIIb, JIUKB, JINKB2 - Pa3paboreHu, TecTBaHM U BHeApeHH Web dopmu u
OCHTypsIBaHE Ha Bb3MOXKHOCT 3a 3ara3BaHe Ha cwiecTByBamnute PDF-dopmu B ctapute nscneasanus
Y MHTETpaIUAITa UM ChC CHCTEMATa 3a HY)KJIUTE Ha BTPEUTHUTE TOTPEOUTENN - CPOK 32 H3IIBIIHEHUE:
m0 31.12.2019 r.

3a 3AC, UHB, IIO/, I1® - Pa3paborenu, TecTBaHM M BHeApeHH WeD GopMu W ocurypsBaHe Ha
BB3MOXHOCT 32 3arma3BaHe Ha chinecTByBanmute PDF-dopMu B ctapute u3cieBaHusi © MHTETPaIIUsATa
MM ChC CUCTEMATA 33 HYXKJIUTE Ha BBTPEITHUTE OTPEOUTENH - CPOK 3a n3mbiiHeHue: 10 01.02.2020 r.

3a KOH®2, KO3AC, KOUHB, KOIIO/, - Pa3paGorenu, TecTBaHu W BHEApeHH web (dopmMu u
OCUTYpsIBaHE Ha Bb3MOXKHOCT 3a 3ama3BaHe Ha chiiecTByBamure PDF-dopmu B crapure uscnenBanus
Y MHTETPAIUATa UM ChC CUCTEMATa 3a HY)KAUTE Ha BBTPEIIHUTE MOTPEOUTENN - CPOK 32 U3ITBIHEHHE:
no 01.04.2020 r.

/. YnpaBjieHHe HA IPOEKTA

7.1. Mopes Ha ynpaBJeHHe HA IPOEKTA

BYJIIPOC wu3nomsBa neguHUpaH MOJEN TpPU YIPAaBICHHETO HAa BCEKH MPOEKT. Toil BKiIIOYBa
MpJlaraHeTo Ha Hail-noOpu npaktuku oT Merogosioruute PRINCE2 u PMI, koero Bomu 10
0e31mpo0IIeMHH MPOEKTH C OYaKBAHU M HABPEMEHHU PE3yITATH.

OCHOBHUTE KOMIIOHEHTH Ha TO3M MOJIEN ca!
e [IvpBOHayanHa cpela Npy CTapTUpPaHe Ha IPOEKT

Berpnmrennara cpema mexay BYJIITPOC u 3auHTepecoBaHuTe CTpaHu 1o MpoekTa oT Hanmonanexn
Cratuctnuecku MHCTUTYT rapaHTHpa, 4e LeJIUTe U 3aJa4nTe Ha ITPOEKTa ca JOBEICHNU 10 3HAHUETO Ha
BcHuKkK 3aBucuMmu cTpaHu B pamkure Ha BYJIIIPOC un exkuna nma Haumonanen Cratuctuyecku
HNHuctutyT.

e JlokymeHT 3a nedunupane Ha mpoekra (JJIT)

Henta na JAIIl e na 0600mu 1enure Ha MPOEKTa, KaKTO W Ja ¢ M30pOST HErOBUTE CHeHUPUIHU
m3uckBanus. [Ipu cwp3maBanero na JJIIT BYJIITPOC u Hamumonanen Craructuuecku MHCTHUTYT 11e
OTIpE/IEIIAT U ChIVIaCyBaT MPUOPUTETUTE, CIIELIUPUKATUUTE U TpaQUIMTE 32 BCHUKH LIEJIU U CPOKOBE Ha
npoekTta. ToBa rapaHTHpa, 4e BCUYKH, 0OBbP3aHU € MIPOEKTa, pa30upar Kak TOW 1e ObJe yrnpaBisiBaH
u noctaBeH. OcHoBata Ha JIJII1 ce oOchkaa MO BpeMe Ha BCTHITUTENIHATA CPEIIa.
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® HJ'IaHI/IpaHI/I JOKJIaan 3a aKTyaJIHO CbCTOSHHUC

B kpas Ha Bceku nepuop, IpeIBapuUTEIHO YTOYHEH 10 BpeMe Ha BeThIMTeNHaTa cpeua, bYJIITPOC
nie npenocrasd Ha Hanuonanen Cratuctuuecku MHCTUTYT AOKIIA] 32 aKTYallHOTO ChCTOSTHUE, KOMTO
11le BKJIIOYBA aKTyaJIeH CTaTyC Ha NOCTUTHATUTE O MOMEHTA Pe3yaTaTH, Ipo0JIEMH U PUCKOBE, KAaKTO
U CIIUCHK C OBJICIIN WU IIJIJAHUPaHU AEHHOCTH 110 IPOEKTA.

e (pella 3a NPUKIIOYBAHE HA IPOEKTA

CpemaTa 3a IIPUKIIIOYBAHE HA IIPOCKTa IMPEAOCTABA Bb3MOXHOCT Ha BCUYKH 3aMHTECPECOBAHU CTPpaHU
Ja CcC C'b6epaT " J1a HalIpaBAT MMPErjica Ha pE3yJITATUTC OT IIPOCKTA.

e [IpukiroyBaHe HA MIPOEKTA

OxoHuareseH JOKJIaa 3a IMPOCKTa LIc 6’5,[[6 H3TOTBCH 3a MPETJICH U IpUEMAHEC C IIOAINC I1I0 BPEME Ha
cpeuiara 3a HIpUKJIKYBAHE HA IIPOCKTA, Ta31 Cpella 1€ CC IPOBEAC B Kpas Ha IIPOCKTA, 3a Aa CC OCUr'ypu
Ha Hammonanen CTaTHCTUYECKH I/IHCTI/ITYT 0606HICHI/I€ Ha NOCTHMXXCHUATA HA IMMPOCKTA, U3BJICYHCHUTC
MOYKHU, IMPCIIOPBKU U ClICABAIN CTBHIIKH.

e 3amucH Mo Ka4YeCTBOTO

Beuuky 3ammcu mo npoekTa ce 3ama3Bar B IMPOEKTHATa KHUTA, KOSATO CIIYKH KaTO €JUHCTBEH KpAacH
IIPOYKT, KOWTO € pe3yaTaT OT JEHHOCTUTE U YCIYTUTE U3BBPIICHHU 110 BPEME Ha MIPOSKTHUS [IUKBIL.

HO-,I[OJ'Iy ca I/136p06HI/I HSJIKOH OT KOMIIOHCHTHUTEC, KOUTO OOMKHOBEHO CHCTABJIABAT IIPOCKTHATa KHUIA.

JIoKyMeHT 3a euHUpaHe Ha IIPOEKTa

[InanoBe Ha npoekTa u rpaduk

[InaHupaHu 1OKNIAaH 3a AKTYyaaIHO ChCTOSHUE

IIporokoinu oT cpemu

JIOKyMEHT 3a ynpaBJICHHE HA pUCKA

JIHEBHUK Ha MPOMEHUTE B 00XBaTa Ha MIPOEKTa

AHKGTI/I, IMPOBCACHU IO BPEMEC Ha NPOCKTA U ITPH HETOBOTO IMMPUKJIOYBAHC.

0 O O O O O O
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8. ®unancoBo Ilpennokenue

3a npenocrassue Ha yciayrute, BYJIITPOC npemnara ¢ukcupanara niesa ot 570,000.00 as. 6e3 AJ1C,
KaTo B Hesl ca BKIIFOUCHHU Pa3XO/H, CBbP3aHU C JICHHOCTUTE 10 U3ITBIHCHUE Ha MPOCKTA.

Omicanwe | O0mauenasesa o3 JUIC*

Jeiinoct 1 - PazpaborBane Ha Web-popMu 3a BEBEKIaHE U
pellakTUpaHe B PEXKUM ,,0HJIalH* Ha CIPABKUTE OT T'OJIUILIHUTE
otuetu oT kammnanus ['OJ-2019.

Jeiinoct 2 - OcurypsiBaHe Ha BB3MOXKHOCT 3a 3alla3BaHe Ha
cpimectByBamute PDF-popmm B crapure wu3cnenBaHus U
WMHTETpalliATa MM CbC CHCTEMara 3a HYXIUTE Ha BBTPEIIHUTE
MOTPEOUTEIH.

Jeiinoct 3 - Peanmsupane u 100aBsiHe HA HOBA (D)YHKIIMOHAIHOCT 3a 570,000.00
BU3yaJM3UpaHe Ha EKpaH U pa3leyaTBaHe Ha CIIPABKUTE OT
OTYETUTE, PETUCTPUPAHH B CHCTEMATA.

Jeiinoct 4 - Peanmsupane n n00aBsiHe HA HOBA (PYHKIIMOHAIHOCT,
4ype3 KOATO MOTPEOUTENNTE JIa MOTAT J1a EKCIOPTHPAT U ChXPaHAT Ha
paboTHaTa cU CTAaHIMS apXMBHO KOMHE HA ChABPKAHUETO Ha yKa3aH
OTYeT.

Jeiinoct 5 - UaTerpanus ¢ npyru UC 8 HCH.

*[Ipedcmasenomo urarcogo npeonoxicerue He e 006vp3saujo, BYJITIPOC cu 3anasea npagomo npu e@eHmyanto yiacmue
6 0Owecmeena nopvLuKa 0a NPeONoHCU PA3TUYHA YeHda 8 CLYYAll Ha NPOMAHA HA npedMema u 00Xeama Ha NOPLUKAMA, KAKMo
U Ha Opyau axmopu u eremenmu om Hes, 00YCAABAWYU HYHCOAMA O KOPEKYUsL Ha YEHOBOMO NPeONodAICEHUe.

9. O01Mm yciaoBus

e Tasu odepra e BaymIHA 32 CpoK OT 60 KaJleHAapHU CIIe]] ToJjaBaHe Ha odeprara.
e VcnosusTa Ha riamane ca 10 (zecet) paboTHU AHU ciell u3aBaHe Ha pakTypa.
e Bcuuku npaBHM ciopoBe ce ypexaar B bearapckara Trproscka Kamapa.

e Bcuuku 11eHH ca B ieBa u He BkirouBaT I JIC.
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